
 
 

CREATED CODESIGN 

CODESIGN TOOL: 

Facilitator’s Guide to 
Sensemaking Conversation 
 

Collaboratively making sense of research can be complex, particularly when team members 
bring varying expertise or levels of comfort talking about research, practice, and other 
important issues such as educational inequity.  The sensemaking worksheet offers prompts 
for engaging all members around the research. Drawing on literature about ways to 
support collaborative sensemaking1, this guide fosters opportunities for team members to: 

●​ Express their understandings and ideas  
●​ Create space for consideration of different understandings and ideas 
●​ Opportunity to develop shared understandings and ideas 

The facilitator’s responsibility here is to offer templates, space, and support for these 
activities.   

This guide is for use by the facilitator in Stage 1: Messages and Implications, and 
complements the Research Evaluation Guide used in Stage 0. 
 
Why collaborative sensemaking? 
Collaborative sensemaking makes use of individuals’ background knowledge and 
experiences as well as the team’s diversity to develop a deep understanding of the 
research and its implications for practice.  It creates an opportunity for team members to 
learn from each other, shift their thinking, and respond to ideas.  It also creates a strong 
foundation for creative problem-solving and decisions about future actions. As a facilitator, 
explain the importance of developing shared understandings about the research for their joint 
work in this co-design process. 

Ensure strong norms of openness, trust, and the value of all 
contributions.  
This is one of the first moments where the team may struggle with their role in the 
conversation.  Researchers have expertise in research, while educators and leaders have 

1 Umapathy, K. (2010, February). Requirements to support collaborative sensemaking. In CSCW CIS 
Workshop (Vol. 10). 
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expertise in practice, and they may be most comfortable speaking strictly about those 
issues.  However, it is important to encourage them to work across these boundaries and 
to ask questions to foster joint learning.  For example, what does the researcher imagine 
might be the contribution to practice? What does the educator think about the nature or 
quality of research?  In a safe space - an environment, whether physical or online, where 
people feel comfortable to share thoughts and ideas free from discrimination or judgment - 
you can encourage this type of vulnerability and risk-taking. 

Using the Sensemaking Worksheet 
The sensemaking worksheet serves as a workspace for collaborative sensemaking and 
allows for both individual and collective understanding.  Practically, it allows you to 
document team ideas on the core issues related to Stage 1 of the co-design process.  These 
worksheets are not the only medium that can be used, so feel free to replicate this tool in a 
way that best meets your needs.   

Slide 1: Team reflections 
This slide is intended to capture the team’s takeaways from the research: what are the 
main findings or conclusions? What people, contexts, outcomes, and practices do they 
describe? What issues of equity arise?  Anticipate that team members may contribute 
different understandings of the research, and it is okay for differences to be represented.  
However, where there are misunderstandings or direct conflicts, that is an opportunity to 
facilitate consensus-building. 
 

Pro tip!  If there are time constraints on this meeting, it may be possible to assign 
posting to this slide as pre-meeting work for the team, but it is important to retain 
time and space to discuss those ideas collectively.  

Slide 2: Comments and questions on the research 
This slide provides the team an opportunity to evaluate (judge, critique, and weigh the 
implications of) the research and, in doing so, to grapple with any limitations or concerns 
about the basis for the findings they previously identified.  This discussion may be 
supported by additional prompts, such as “think about how confident you are about the 
claims the authors made - did they measure the outcome well, did they account for other 
explanations, or is there anything they didn’t consider?”.  This may help clarify the 
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questions on the slide for team members who may be less confident in understanding 
research.  This may be particularly important when encouraging the team to think about 
issues of equity.  Offer some guidance to ensure equity is centered: who was involved in 
the research and who was not? How are different voices or communities represented in the 
research? Is the research explicit about equity and how?  Does that give us pause about our 
takeaways from this research?  
 
When discussing comments, carefully ask the team to talk about why they felt that way.   If, 
for example, someone indicates the research is relevant to policy and practice, ask “why?” 
to surface different reasons. When responding to questions, offer your expertise but also 
encourage team members to share their responses as well.  
 
As you finish work on this slide, be sure to focus the team on the final cell - are there any 
concerns or cautions that the team would like to carry forward in their thinking about 
messages (and subsequent actions) for policy and practice?   

Slide 3: Constructing implications 
The final slide engages the team in making meaning.  With shared understandings from 
prior slides as a foundation, the team can begin to identify the key messages for policy or 
practice audiences - that is, what findings are implications are important takeaways for 
potential audiences.  Again, many ideas may be represented here – which should be 
celebrated – and as a facilitator, you’ll need to help the group prioritize the most important 
ones for the team to work with.  Remember to attend to team members’ contributions and 
advocate for all ideas to receive consideration and aim for consensus moving forward. 
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