Brainstorming

Use the next slide space to generate ideas about what kind of resource(s) might help your
team achieve their goal(s).

Ground Rules:
1. All contributions - weird, silly, confusing - are worthwhile.

2. Suspend judgement and evaluation for later.
3. Build on each other's ideas.
4. Quantity is wanted.
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Brainstorming
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Prioritizing

Consider the resource inventory and team goals:
e \Which ideas are best suited to the expertise, influence, time, funds, skills, and
talents of the team?
e \Which ideas are best able to achieve team goals and meet audience needs?

Copy those ideas from the prior slide onto the next slide for further
discussion.

Ground Rules:

1. Ask questions and share concerns.

2. Assume positive intent.

3. Recognize not all good ideas will work for this project.
4. Focus on shared goals for project.
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Prioritizing
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